SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
May 11, 2017
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, May 11, 2017, in
the BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 344 — 20 Street, Oakland,

California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board Room)
and hand it to the Secretary before the item is considered by the Board. If you wish to discuss a matter
that is not on the agenda during a regular meeting, you may do so under Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted, approved,
or adopted by one motion unless a request for removal for discussion or explanation is received from a
Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, as
there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address BART Board matters. A request must be made
within one and five days in advance of Board meetings, depending on the service requested. Please
contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in the
BART Board Room, and upon request, in person or via mail. ‘

Meeting notices and agendas are available for review on the District's website
(bttp://www.bart.gov/about/bod/meetings.aspx), and via email
(https://public.govdelivery.com/accounts/ CATRANBAR T/subscriber/new?topic_ id=CATRANBART _
1904) or via regular mail upon request submitted to the District Secretary. Complete agenda packets
(in PDF format) are available for review on the District's website no later than 48 hours in advance of
the meeting.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-601 1; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary




Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may desire
in connection with:

1. CALL TO ORDER

A. Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meeting of April 27, 2017.* Board requested
to authorize. '

3. PUBLIC COMMENT - 15 Minutes
(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda. An additional period for Public Comment is provided at
the end of the Meeting.) '

4. ADMINISTRATION, WORKFORCE. AND LEGISLATION ITEMS
Director McPartland, Chairperson

A. Proposed Modification to Small Business Program.* Board requested to
authorize. _

B. Agreement with George Hills Company for Public Liability Claims
Adjusting Services (Agreement No. 6M2061).* Board requested to
authorize.

5. FINANCE. BUDGET, AND BOND OVERSIGHT ITEMS
Director Josefowitz, Chairperson

A. Safety, Reliability, and Traffic Relief Program: Implementation Plan.*
For information.

B. Fiscal Year 2018 Preliminary Budget Sources, Uses and Service Plan,
Capital Budget.* For Information.

6. OPERATIONS AND SAFETY ITEMS
Director Keller, Chairperson

A. Change Order to Contract 79HM-120, SFTS - MB San Francisco
Transition Structure - Marine Barrier, with Manson Construction , for
Additional Weld Test Requirements (C.O. No. 41 Part 2).* Board
requested to authorize.

* Attachment available 2 0f4




B. Change Order to Contract No. 59CT-120, Wayfinding Improvements
Phase III, with LC General Engineering & Construction, for Capitol
Corridor Transit Information Displays (C.O. No. 7).* Board requested to
authorize.

7. PLANNING ITEMS
Director Raburn, Chairperson

A. North Concord to Antioch Station Access Study and Proposed Brentwood
Transit Center Update.* For information.
1. Resolution of Support for Brentwood Transit Center and
Mokelumne Trail Bridge.* Board requested to adopt.

8. GENERAL MANAGER’S REPORT

A.  Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

9. BOARD MATTERS

A. Board Member Reports.
(Board member reports as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Meeting.)

B. Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

C. In Memoriam. _
(An opportunity for Board members to introduce individuals to be commemorated.)

10. PUBLIC COMMENT
(An opportunity for members of the public to address the Board of Directors on matters under their jurisdiction and not on
the agenda.)

" 11. CLOSED SESSION (Room} 303, Board Conference Room)

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Name of Case: Garrett vs BART
Case No.: Alameda Superior Court, Action NO. HG-15-794444
Government Code Section:  54956.9

* Attachment available 30f4




B. CONFERENCE WITH LABOR NEGOTIATORS
Designated representatives: Grace Crunican, General Manager; Michael Jones, Assistant
General Manager, Employee Relations; Paul Oversier, Assistant
General Manager, Operations and Carol Isen, Chief Employee
Relations Officer
Employee Organizations: (1)  Amalgamated Transit Union, Local 1555;
(2)  American Federation of State, County and Municipal
Employees, Local 3993;
3 Service Employees International Union, Local 1021; and
(4)  Service Employees International Union, Local 1021,
BART Professional Chapter
(5)  Unrepresented employees (Positions: all)
Government Code Section:  54957.6

12. OPEN SESSION

A. Collective Bargaining Agreements Regarding East Contra Costa BART Extension
(eBART) Operating and/or Maintenance:

1. Resolution Ratifying Collective Bargaining Agreement with the Amalgamated
Transit Union, Division 1555.* Board requested to adopt.

2. Resolution Ratifying Collective Bargaining Agreement with the American
Federation of State, County and Municipal Employees, Local 3993.* Board
requested to adopt.

3. Resolution Ratifying Collective Bargaining Agreement with the Service

Employees International Union, Local 1021, including the BART Professional
Chapter.* Board requested to adopt.

* Attachment available 4 of 4




DRAFT

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,786th Meeting
April 27,2017

A regular meeting of the Board of Directors was held April 27, 2017, convening at 5:06 p.m. in
the Board Room, 344 20™ Street, Oakland, California. President Saltzman presided; Kenneth A.

Duron, District Secretary.
Directors present: Directors JoSefowitz, McPartland, Raburn, Simon, and Saltzman.

Absent:  Director Blalock. Directors Allen, Dufty, and Keller entered the Meeﬁng
later. v

Consent Calendar items brought before the Board were:
1. Approval of Minutes of the Meeting of April 13, 2017.
2. Award of Invitation for Bid No. 9028, Brush, Traction Motor.

3. Employee Recruitment and Relocation for the Assistant General Manager,
Planning, Development & Construction.

Director Simon made the following motions as a unit. Director Raburn seconded the motions,
which carried by unanimous acclamation. Ayes —5: Directors Josefowitz, McPartland, Raburn,
Simon, and Saltzman. Noes - 0. Absent —4: Directors Allen, Blalock, Dufty, and Keller.

L. That the Minutes of the Meeting of April 13, 2017, be approved.

2. That the General Manager be authorized to award Invitation for Bid
No. 9028, for Brush, Traction Motor, to Mersen Industries, Inc., for an
amount of $340,304.48, pursuant to notification to be issued by the
General Manager, subject to compliance with the District’s protest
procedures.

(The foregoing motion was made on the basis of analjsis by the staff and
certification by the Controller/Treasurer that funds are available for this

purpose.) -

3. That the General Manager or her designee be authorized, in conformance
with established District procedures governing the procurement of
professional services, to obtain executive search services to identify
suitable candidates, both inside and outside of California, for the Assistant
General Manager, Planning, Development and Construction position; and
that the General Manager be authorized to enter into a relocation
agreement, if necessary, in an amount not to exceed $18,000.00 for the
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DRAFT
position, in accordance with Management Procedure Number 70, New
Employee Relocation Expense Reimbursement.

President Saltzman announced that the order of agenda items would be changed.
President Saltzman called for Public Comment. Clarence Fischer addressed the Board.
Directors Allen and Keller entered the Meeting.

President Saltzman called for the General Manager’s Report.

Acting Chief of Police Jeffrey Jennings gave a brief report on an incident that occurred on April
22,2017, at the Coliseum Station.

Mr. Paul Oversier, Assistant General Manager, Operations, gave a brief report on a power outage
that had occurred at Montgomery Street Station on April 24, 2017.

Director Dufty entered the Meeting.

General Manager Grace Crunican reported on activities and meetings she had participated in and
outstanding Roll Call for Introductions items.

The General Manager’s Report was briefly discussed.

Director McPartland, Chairperson of the Administration, Workforce, and Legislation Committee,
brought the matter of State and Federal Legislative Update before the Board. Mr. Roddrick Lee,
Department Manager, Government and Community Relations, and Ms. Amanda Cruz, Actmg
Program Manager of Legislative Affairs, presented the item.

Robert Allen addressed the Board.
The item was discussed.

Director McPartland moved that the Board support Senate Bill (SB) 614 (Hertzberg — Public
Transportation Agencies: Administrative Penalties) if amended to remove changes to fines.
Director Keller seconded the motion.

President Saltzman moved that the Board support Assembly Bill (AB) 179 (Cervantes —
California Transportation Commission), AB 1640 (Garcia — Priority Funding for Transportation
in Low-Income Communities), SB 150 (Allen — Regional Transportation Plans), SB 166
(Skinner — Residential Density and Affordability), and House Resolution 1664 (DeFazio —
Investing in America: A Penny for Progress Act). Director Raburn seconded the motion, which
carried by voice vote. Ayes—7: Directors Dufty, Josefowitz, Keller, McPartland, Raburn,
Simon, and Saltzman. Noes — 1: Director Allen. Absent — 1: Director Blalock.

Director Raburn moved that the Board support AB 1089 (Mullin — Local Elective Offices:
Contribution Limitations). Director Josefowitz seconded the motion, which carried by
unanimous acclamation. Ayes—8: Directors Allen, Dufty, Josefowitz, Keller, McPartland
Raburn, Slmon and Saltzman. Noes —0. Absent— 1: Director Blalock.

2.
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'Director Josefowitz moved that the Board support Assembly Constitutional Amendment 4 _
(Aguiar-Curry — Local Government Financing: Affordable Housing and Public Infrastructure:
Voter Approval). President Saltzman seconded the motion, which carried by voice vote.

Ayes — 6: Directors Dufty, Josefowitz, Keller, McPartland, Simon, and Saltzman. Noes —2:
Directors Allen and Raburn. Absent — 1: Director Blalock.

Returning to SB 614, Director Dufty moved that the Board support SB 614 as written. Director
Josefowitz seconded the motion. The Board returned to the original motion, to support SB 614 if
amended. The original motion failed by electronic vote. Ayes —4: Directors Allen, Keller,
McPartland, and Raburn. Noes —4: Directors Dufty, Josefowitz, Simon, and Saltzman.

Absent - 1: Director Blalock. The motion to support SB 614 as written carried by electronic
vote. Ayes —5: Directors Dufty, Josefowitz, Keller, Simon, and Saltzman. Noes — 3: Directors
Allen, McPartland, and Raburn. Absent — 1: Director Blalock.

Director Josefowitz moved that the Board support AB 1113 (Bloom — State Transit Assistance
Program). President Saltzman seconded the motion, which carried by unanimous electronic
vote. Ayes — 8: Directors Allen, Dufty, Josefowitz, Keller, McPartland, Raburn, Simon, and
Saltzman. Noes—0. Absent - 1: Director Blalock.

President Saltzman moved that the Board oppose AB 1509 (Baker — BART, Redirecting Existing
Funds). Director Josefowitz seconded the motion, which carried by electronic vote. Ayes — 7:
Directors Dufty, Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes —1:
Director Allen. Absent — 1: Director Blalock. - '

Director Josefowitz moved that that Board oppose AB 758 (Eggman/Baker — Tri-Valley — San
Joaquin Valley Regional Rail Authority). President Saltzman seconded the motion. The item
was discussed. Director Josefowitz called the question. President Saltzman seconded the
motion. The motion to close debate carried by electronic vote. Ayes —6: Directors Dufty,
Josefowitz, Keller, Raburn, Simon, and Saltzman. Noes —2: Directors Allen and McPartland.
Absent — 1: Director Blalock.

The motion to opposed AB 758 carried by electronic vote. Ayes —5: Directors Dufty,
Josefowitz, Raburn, Simon, and Saltzman. Noes —3: Directors Allen, Keller, and McPartland.
Absent — 1: Director Blalock.

Director Keller, Chairperson of the Operations and Safety Committee, brought the matter of
Update on Fare Evasion Reduction Initiatives before the Board. Mr. Oversier, Chief Jennings,
and Mr. John McCormick, Department Manager, Operations Planning & Support, presented the
item.

The following individuals addressed the Board.
Amanda Kahn Fried

Ellen Teapot

Connie Rainey

Jerry Grace

Eric Brooks

Sharma Tueis
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The item was discussed.

Director Raburn, Chairperson of the Planning Committee, brought the matter of Wholesale
Electricity Portfolio Policy before the Board. Ms. Holly Gordon, Sustainability Group Manager,

presented the item.

The following individuals addressed the Board.
Rand Wrobel
Eric Brooks

The item was discussed. Director Josefowitz requested an additional bullet, “to achieve an
average greenhouse gas emissions factor no greater than 100 pounds of carbon dioxide
equivalent per megawatt hour through 2024,” be added to the policy, and moved adoption of the
amended policy. President Saltzman seconded the motion. Director Allen proposed a substitute
motion, that the policy be adopted without the additional bullet. Director McPartland seconded
the substitute motion, which failed by electronic vote. Ayes —3: Directors Allen, McPartland,
and Raburn. Noes — 5: Directors Dufty, Josefowitz, Keller, Simon, and Saltzman. Absent —1:
Director Blalock. The original motion carried by electronic vote. Ayes —7: Directors Dufty,
Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes — 1: Director Allen.
Absent — 1: Director Blalock. (The BART Wholesale Electricity Portfolio Policy is attached
and hereby made a part of these Minutes.) .

Director Keller brought the matter of Sustainability Policy before the Board. Ms. Gordon
presented the item. President Saltzman moved that the Board adopt the attached Sustainability
Policy, which shall supersede the BART Sustainability Policy adopted in 2003. Director Dufty
seconded the motion, which carried by electronic vote. Ayes —7: Directors Dufty, Josefowitz,
Keller, McPartland, Raburn, Simon, and Saltzman, Noes — 1: Director Allen. Absent — 1:
Director Blalock. (The Sustainability Policy is attached and hereby made a part of these
Minutes.) ' '

Director Josefowitz, Chairperson of the Finance, Budget, and Bond Oversight Committee,
brought the matter of Fiscal Year 2018 Budget Procedural Actions: Set Date for Public Hearing,
‘Publish Pamphlet, before the Board. Mr. Carter Mau, Assistant General Manager,
Administration and Budgets, presented the item. President Saltzman moved that the Board direct
staff to publish a Budget Pamphlet for Fiscal Year 2018 to be available for distribution no later
than May 1, 2017; and that a public hearing on the Fiscal Year 2018 Preliminary Budget be set
for Thursday, May 25, 2017, in the Board Room. Director Raburn seconded the motion, which
carried by unanimous acclamation. Ayes —8: Directors Allen, Dufty, Josefowitz, Keller,
McPartland, Raburn, Simon, and Saltzman. Noes — 0. Absent — 1: Director Blalock.

Director J osefow1tz brought the matter of Fiscal Year 2018 Preliminary Budget before the Board.
Mr. Mau presented the item. The item was discussed.

Director Keller, Chairperson of the Operations and Safety Committee, brought the matter of Sole
Source Procurement with Bombardier Transportation for Procurement of Program
Stop/Identification Antenna Assemblies before the Board. Mr. Oversier presented the item.
Director Dufty moved that the Board find, pursuant to Public Contract Code Section 20227, that
Bombardier Transportation is the sole source for the procurement of Program Stop/Identification
(PS/ID) Antenna and related hardware for the BART system; and that the General Manager be

-
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authorized to enter into direct negotiations with Bombardier Transportation for the procurement
of PS/ID Antenna and related hardware for an amount not to exceed $1,003,650.00. Director
Simon seconded the motion.

Sharma Tueis addressed the Board. |

The item was discussed. The motion carried by unanimous electronic vote. Ayes — 8: Directors
Allen, Dufty, Josefowitz, Keller, McPartland, Raburn, Simon, and Saltzman. Noes — 0.
Absent — 1: Director Blalock.

President Saltzman called for Board Member Reports, Roll Call for Introductions, and In
Memoriam.

Director Keller requested the meeting be adjourned in memory of Ms Jackalyne Pfannenstiel,
wife of former Director Dan Richard.

Director Raburn reported he had testified at the Senate Transportation Commlttee in support of
AB 680 and spoken at a meeting of the Silicon Valley Leadership Group.

Director McPartland reported be had met with Director Josefowitz and Assemblymember
Catharine Baker at Dublin/Pleasanton. Statlon and had attended a Transportation Committee
' meeting in Sacramento.

Director McPartland requested the meeting be adjourned in memory of Mr. Don DeMarcus,
husband of former Director Erlene DeMarcus.

Director Josefowitz reported he had met with Director McPartland and Assemblymember
Catharine Baker at Dublin/Pleasanton Station.

Director Josefowitz requested a report on how BART checks and audits its emergency
procedures and equipment, and recommendations on how these checks and audits can be
improved. Director Keller seconded the request.

President Saltzman reported she had stayed across the street from the SEPTA headquarters in
Philadelphia.

Director Simon thanked Presidént Saltzman and the attendees for the evening meeting.

President Saltzman called for Public Comment. The following individuals addressed the Board.
Eric Brooks
Jerry Grace

The Meeting was adjourned at 9:35 p.m. in memory of Jackalyne Pfannenstiel and Don
DeMarcus.

Kenneth A. Duron
District Secretary




BART Wholesale Elecitricity Portfolio Policy

Vision:

The San Francisco Bay Area Rapid Transit District (BART) plays a critical role in affecting
‘the environmental footprint of the Bay Area’s overall transportation sector, by providing
an alternative to driving that is affordable, accessible, convenient and environmentally-
friendly. BART has wide latitude in designing its wholesale electricity portfolio, and has a
responsibility fo manage its electricity purchases to advance sustainability goals while

supporting low and stable operating costs. This BART Wholesale Electricity Portfolio
Policy is designed fo guide BART's electric portfolio design activities to support these
goals and maintain BART's role as a fransit leader.

Goals:

1. Support low and stable BART operating costs:
e Actively and continually seek cost-competitive supply opportunities.

e Strategically balance short-term, medium-term and long-term contracting
arrangements to support stable and predictable energy costs.

e Prioritize a supply portfolio that closely aligns with BART's elecfriéi’ry
demand profile.

» Prioritize a long-term predictable electricity cost structure fhon‘ encourages
transportation mode-switching.

2. Maximize the use of low-carbon, zero-carbon and renewable electricity supply:

e Support state climate policies by prioritizing purchases from supply sources
with very low or zero greenhouse gas (“GHG") emissions factors.

o Support state renewable policies by prioritizing purchases from sources
that qualify as renewable under criteria set by state law ("Eligible
Renewable").

Performance Measures:
1.. Maintain a long-term cost advantage compared to rates that BART would
otherwise pay as a bundled utility customer; and

2. Maintain per unit energy costs W|’rh|n BART's Short Range Transit Plan {SRTP)
projections; and

3. Achieve a portfolio that:

e Has an average emission factor no greater than 100 los-CO2e/MWh
during the period 2017 through 2024 {inclusive).

e Isfrom at least 50% Eligible Renewable sources and from at least 90% low
and zero carbon sources by 2025. :

» [s 100% from zero carbon sources by 2035.
e Is 100% from Eligible Renewable sources by 2045.

Adopted by BART Board April 27, 2017




April 19, 2017
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BART Sustainability Policy

The San Francisco Bay Area Rapid Transit District {(BART) is committed to cdvanctng
regional sustainability by providing safe, affordable, equitable, and environmentally-
fiendly transit to move peopile to jobs, recreation and services. BART incorporates cost-
effective sustainability through fulfilment of the following goals: ~

Goails:

1. Advance smart land use, livable neighborhoods and susfcmable occess fo
fransit by implementing:

the District's Station Access policy.

the District’s Trcnsif—Orienfed Development policy.

2. Choose sustainable materials, construction methods, and operations practices

by:

Adopting standards, designing projects, and purchdsihg products and
services to minimize ongoing maintenance and reduce waste.

Considering net embodied energy; incorporating efficient construction,
deconstruction, and recycling practices; and including local businesses.

3. Use energy, water, and other res.ourcé's efficiently by:

Achieving 100% renewable electricity supply through on- and off-site
sources.

Reducing energy use, water use, and consumption of other resources at-
all BART facilities and in non-revenue vehicles, through resource-eff cient

equipment, systems, and practices.

Desighing new facilities to be resource efficient.

4. Reduce harmful emissions and waste generation by:

Powering non-electric facilities and vehicles with sources generating the
lowest feasible greenhouse gas emissions and criteria air pollutants.

Reducing, reusing, and recychng ma’rencls including hazardous and non-
hazardous materials,

Managing wastewater and sformwcn‘er comprehensively, |nc|ud|ng
strategies to re-use water safely.

5. Reépond to risks from extreme weather, earthquakes, and other potential |
disruptions by:

Page 1 of 2
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-

e Assessing and dddréssing resilience in projects and operations to ensure .
BART is prepared for disturbances most likely to happen in the future, :
including impacts from climate change.

¢ Implementing hazard mitigation sfrdfegies_ that contribute to community
safety.

é. Improve patron and employee health and experience by:

e Choosing the safest possible materials and design strategies for frolns,
facilities, and systems.

e Controlling noise to lmproVe rider experience and reduce impacts on
nearby residents and businesses.

o Providing clean and comfortable stations and frains that are easy to
navigate, while functioning smoothly. B :

e Implementing brogrcm's for BART employees to decréase their ,
environmental impact. .

7. Serve as a leader in sustainability for transit agencies and the communities that
BART serves by reducing BART's environmental footprint and encouraging other -
organizations and institutions to act similarly.

Strategies:
Commitment: Participate in the American Public Transportation Association (APTA)
Sustainability Commitment or equivalent programs, and strive to achieve the highest

level of recognition.

Action and Updates: Develop a SUs’rdinabilﬁy Ac’ribn Plcﬁ to implement this policy,
including specific actions, implementation strategies, decision making, and metrics.

Review both the Plan and Policy at least every five years.

Standards: Idenhfy the best available sustainable practices and standards and
incorpora’re them info the BART Facilities Standards (BFS).

Partnerships: Develop partnerships with federal, state, regional and Iocal agencies,
community organizations and others to implement this Policy.

Engagement: Engage staff and riders in achieving the godls set out in this Policy. Listen
to ideas and share information about progress with District staff and the public. Partner
with community organizations and consider input from community members when

identifying sustainability actions.

Environmental and Sustclncbnhtz Management System (ESMS! BART is committed to

continual improvement of an ESMS to enhance environmental performance, protect
the environment, and fulfill opphcoble legal and other requirements.

Innovation: Take cdvcm‘age of emerging fechnologies that support sustolnoble |
practices.

Page 2 of 2
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PROPOSED SMALL BUSINESS PROGRAM MODIFICATIONS

PURPOSE: To request that the Board adopt the modifications to the BART Small
Business (SB) Program as authorized by California Public Contract Code (PCC) Section
2002, to include a local small business preference

DISCUSSION:

In September 2011, the District approved an SB Program for non-federally funded contracts
and implemented the program in January 2013. The SB Program is based on bid preferences
for SB Prime Bidders and, in larger contracts, for Bidders that meet an SB Subcontractor
Participation goal. Under the current SB Program for contracts of less than $10,000,000, the
program provides an SB Prime Preference of up to 5% of the lowest responsive Bidder's
price, up to a maximum of $250,000. For Contracts of over $10,000,000, the program
provides the Prime Bidders that meet an SB Subcontractor Participation goal with a
preference of up to 5% of the lowest responsive Bidder's price up to '$1,000,000. Disabled
Veteran Business Enterprises (DVBES) certified by the California Department of General
Services are considered SBs for this program.

In 2013 the State of California modified PCC §2002 to authorize local governments to
include a local business preference as part of a small business program. With the passage of
the BART Measure RR Bond by voters in Alameda, Contra Costa, and San Francisco
counties in 2016, one of BART's goals is to maximize opportunities for local small
businesses within those three respective counties. In part, BART can help achieve this goal
by adding a local small business component to its existing SB Program.

The proposed modifications to the SB Program are as follows:




PROPOSED SMALL BUSINESS PROGRAM MODIFICATIONS (cont.)

1. To decrease the range where the SB Subcontractor Participation Goal applies from
$10,000,000 or larger to $5,000,000 or larger. For contracts between $5,000,000 and
$10,000,000, staff will decide which SB Preference — the SB Prime Preference or the
SB Subcontractor Participation Goal — will be applied to the contract prior to the
Invitation to Bid, depending on subcontracting opportunities and the potential for SBs
to bid as prime contractors.

2. To add a local small business preference to the Small Business program when
contracts are funded by BART Measure RR. The Local Small Business status would
be limited to firms located in the three counties of Alameda, Contra Costa, and San
Francisco. SBs and DVBE:s certified by the California Department of General Services
and whose principal place of business is located within the three counties would be
recognized as a Local Small Business (Local SB), with the location to be verified by
BART. Contracts with BART Measure RR funding would have the following Local SB
preference features:

1. For Contracts under $5,000,000, bidders which are Local SBs will be granted a
Prime Preference of 5% of the Bid Price of the lowest respon81ble Bidderuptoa
maximum of $250,000. :

2. For Contracts between $5,000,000 and $10,000,000, staff will decide if a
Contract has a Local SB Prime Preference or a Local SB Subcontractor
Participation Goal. For Contracts with a Local SB Prime Preference, bidders
which are Local SBs will be granted a Prime Preference of 5% of the Bid Price of
the lowest responsible Bidder up to a maximum of $500,000. For Contracts with
a Local SB Subcontractor Participation Goal, bidders will be granted a Prime
Preference of 5% of the Bid Price of the lowest responsible Bidder if the bidder
meets the Local SB Subcontracting Goal, up to a maximum of $500,000.

3. For Contracts greater than $10,000,000, bidders will be granted a Prime
Preference of 5% of the Bid Price of the lowest responsible Bidder if the bidder
meets the Local SB Subcontractor Participation Goal, up to a maximum of
$1,500,000.

FISCAL IMPACT: To date, the actual total cost to cover the SB Bid Preferences during
the first four years of the SB program has been less than $30,000. Adding a Local SB
preference to the SB Program may cause a net increase in fiscal impact although the
proposal also has impacts that could decrease the cost of the SB bid preference. SB
preferences are paid through the project budget.

ALTERNATIVES: The alternative is not to adopt the modifications and to maintain the SB
Program as it is, with no local small business preference.

RECOMMENDATION: It is recommended that the Board adopt the following motion:




PROPOSED SMALL BUSINESS PROGRAM MODIFICATIONS (cont.)

MOTION:

The Board hereby adopts the modifications to BART's Small Business Program for non-
Federal Contracts by adding a Local Small Business Preference on contracts that are funded
in part or in whole by BART Measure RR, for firms located in the counties of Alameda,
Contra Costa, and San Francisco, that meet either the SB Prime Preference or the SB
Subcontractor Participation Goal.




EXECUTIVE DECISION DOCUMENT

-GENE MANAGER APPROVAL: ' || GENERAL MANAGER ACTION REQ'D:
§ Approve and Forward to the Board -

DA'.[E 4/17/2017 ] o : . BOARD INITIATED ITEM: No. :

: Ongmator/l’repared by: Steven Shatz ,Contrk)llérlTreasurel_' District Secretary BARC

'Dept: Insurénee'

L1

Agreement No. 6M2061 Public Liability Claims Adjusting Services

: ,' To obtam Board authonzatron for the Controller—Treasurer to award Agreement No. 6M2061
- -to George H1lls Co of Rancho Cordova CA : . :

e le"g"uss1on

| i ._'Th R1$k & Insurance Management Department uses a pubhc hablhty clalms adJuster o

. investigate claims, evaluate their merits and negotlate settlements of certain claims on behalf ,'
g ;of the District. If hugatlon ensures, the adJuster will also: process and pay legal invoices that
have been 1ncurred in the defense of the 11t1gat10n Monthly loss runs and ad-hoc reports are
~also provrded by the adjuster 1 when requested A Source Selection Plan based on the Best
~‘Value methodology was developed for this Agreement Under th1s approach the Dlstrrct
L ‘retamed the right to award to other. than the lowest cost proposal based upona
~ determination that certam techmcal advantages avallable ﬁom a proposal wrll equate to. added

o Value to the Drstrrct

: Prror to the release of the Request for Proposals (RFP), Advance Notlce to Proposers was
" sentto eight (8) claim service organizations identified by the Risk & Insurance Management, -
P Department The RFP was posted on the BART Procurement Portal and also advertised on
January 12,2017, A pre-proposal meeting was held on January 27,2017 with four firms
attending. Proposals were: recelved on February 28, 2017 from two firms:- George Hills Co. .
and Carl Warren & Co. ' e 5 |

| An evaluatron eomnuttee comprised of repres‘entativeS'from the Risk & _Insurance .










































































































